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Data-Driven Change

Data migration

Data migration, reimagined: where speed meets precision

In the ever-evolving landscape of data technology, the demand for swift yet accurate data
migration is paramount. At the core of our services lies a promise: "Data migration, reimagined:
where speed meets precision." This is not just a slogan - its our commitment to revolutionising the
way businesses transition their most valuable asset, data. We recognise that data is the lifeblood
of your business, driving insights, decisions, and ultimately, success. Our approach redefines the
standard, ensuring that your data isn't just transferred - it's transformed, maintaining its integrity
and enhancing its value every step of the way.

Why can we deliver on this promise? Because we've built our methodology on the twin pillars of
agility and accuracy. Our adaptive frameworks, combined with cutting-edge migration tools,
enable us to execute rapid migrations that don't sacrifice quality. We tackle the complexities of
data migration head-on, streamlining processes, and mitigating risks with precision. Each byte of
data is treated with the utmost respect, undergoing rigorous quality checks and validations to
ensure consistency, security, and compliance. With our team's expertise, state-of-the-art
technology, and a client-centric ethos, we don't just move your data - we elevate it to its highest
potential, unlocking new opportunities for growth and innovation in your business.

I Seamless migration, endless possibilities, one dataset at a time.

Challenges with data migration

We believe in a very open and collaborative approach in all our engagements when executing any
initiatives for our clients. We follow a sprint/partnership-based engagement model, each sprint
focussing on our clients’' needs. We believe in an agile approach to enable clients to learn as we
9o and adjust to maximise the value gained. Not only does this approach embrace change, it also
manages the risk of surprises during the engagement.

Our approach is based on lessons learned from many years of successfully completing data
migrations. In our experience, it is quite typical for the complexity of data migration to be

underestimated, therefore some common pitfalls of data migrations include:

Data Quality

The success of any migration is
highly dependant on data
quality.

Pitfall 1
Moving to a new system will fix
data quality.

Pitfall 2
Data cleansing is a once off
effort.

Pitfall 3
Data cleansing is a technical
activity done in isolation.

Focus

A data driven approach will see
migrations done early and
tested often.

Pitfall 1
Data migration does not get the
attention it deserves.

Pitfall 2
Data migration is often
overlooked in Sl contracts - or
understated (focus on subset of
data).

Pitfall 3
Data migration activities not
kicked off until very late in the
program.

Residual data and
systems

Cost and benefit realisation is
difficult to attain whilst the
legacy system(s) are still
running.

Pitfall 1
No plan for data that is not
migrated.

Pitfall 2
Legacy system(s)
decommissioning is often not
considered in scope of the
progrom.

Pitfall 3
Legacy systems ongoing use.

Business value

Data migration is often seen as
a throw-away activity with no
value other than seeding the

new system.

Pitfall 1
Not considering opportunities
to archive the data and make it
available for other uses.

Pitfall 2
Underestimating historic data
importance and use (why did we
collect the data in the first
place?).

Pitfall 3

Not taking the opportunity to
enhance other capabilities.
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How we hel.p you Data-Driven Change

Our modern approach

In the fast-paced digital economy, we champion a partnership-based approach to data migration
that emphasises early engagement and continuous improvement. By integrating data migration
at the outset and revisiting it often, we ensure that every step adds value and aligns with your
evolving business landscape. Collaboration is at the heart of our methodology, where we work in
unison with our clients to elevate data quality from a mere checkpoint to a strategic focus. Our
agile sprints are designed not just for efficiency but for excellence, enabling a seamless transition
and reinforcing the integrity of your data as a foundational business asset. With us, early action
and sustained attention to data quality are not just best practices - they're imperatives that drive
success.
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Where do you begin your data journey? Data-Driven Change

Our client

Our client is a large utility that faced migration challenges in a complex landscape with many
vendors and technologies in play. Migration deadlines were being missed resulting in massive
cost blow-outs.

Their challenge

Our client was facing various challenges including:

A significant manual process to extract data from source.

Manual and time consuming data validation.

Plethora of data quality issues introduced by manual data processing.
No automation of repeatable tasks.

Our value
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and a shared drive for improvement.

We delivered

We worked with our client to fully understand the problem and supported them on their data
migration journey by:

e Building automated preload and post-load validations (reconciliation).

e Delivering a fully automated, configurable and repeatable solution, which significantly reduced
time spent on validations (weeks down to minutes).

Documenting data quality rules and metrics, and building dashboards.

Introducing a collaborative working environment, enabling vendors to communicate better.
Significantly reducing loading times (95% improvement).

Clearly documenting business rules, gaining sign-off by the SMEs.

Building a knowledge base of end-to-end migration process.

What? Why? Resolution?

Troubled data Incorrect approach We fixed it by using
migration ot a large ond lack of focus on NovoFinity's specialists
utility. pitfalls. and our proven approach.
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New |deas.
Infinite Possibilities.
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