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Accelerated business benefit from the start

Every journey has to start somewhere. Whether you are planning a long journey, or
a short journey, the question is always - where do we start?

Knowing where to start, where to go next and what the journey looks like, will not
only provide cost and resource plans, but also certainty and alignment to your
business strategy.

Our accelerated roadmap offering means that you will know exactly where to start
your journey, when to reasonably expect tangible outcomes, what skills are
required and how much investment is needed.

What? When? Who?

What do | need to do When can | expect Who will do the work and
to uplift my business deliverables or what skills do | need?
over the next 3-5 years improvement?

Why? How? Where?

Why do we need to do How do | manage the Where do | start in my
this and what are the change and how much business?
benefits? will it cost?

Cost effective and practical

We provide our roadmap as a fixed cost service over a short period of time (as
quick as 3 weeks) leaving you with confidence on what you are going to get, when
you are going to get it and how much it will cost you.

A typical engagement consists of a success meeting, where we define the
engagement, 3-5 one-on-one interviews engaging the most senior stakeholders,
5-10 discovery sessions with SMEs and a focussed workshop.

We structure the interviews based on the expectations from the success meeting
and once we have completed all our interviews, we apply our knowledge and
experience to deliver a tailored outcome to ensure you are setting yourself up for
a successful journey.

A typical roadmap engagement costs between $40k and $70k.
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Our approach

We have perfected our approach over the years and have practically proven its
effectiveness. As with all things, we believe in starting at the top to ensure we take
into account business strategy, imperatives and priorities. Our approach is
tailored to be delivered at a fixed cost based on your requirements.

Business discovery Maturity assessment

Issues and imperatives

Current
Roadmap state
architecture

Trends and experience

Key recommendations Gap analysis

What we deliver

Our main deliverable is an executable roadmap taking into account your specific
needs and situation. We also ensure we capture all pain points, issues and wishlists
and present these in priority order.

Key recommendations

Key conclusions
Summary of key conclusions

Business processes
ore not cleorly To
defined, documented
or standard|

Lock of enterprise
wide information and
dato strategy
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Infinite Possibilities.
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